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Introduction: After World War II, growth and development became essential goals
for every country. Understanding the reasons behind these transformations, as well as
uncovering the secrets of national growth, development, and progress, is therefore of
undeniable importance. Development and leadership are so closely intertwined that it is
difficult to imagine a human community or a government functioning without leader-
ship. When we think of leadership, our minds often turn to those at the helm of organi-
zations, groups, or governments—figures capable of initiating significant change. Thus,
explaining the development and progress of nations is inconceivable without recogniz-
ing the role of leaders and their strategic rationality, which often emerged in the midst
of challenging circumstances. With this in mind, the purpose of this article is to address
the following question: By considering the role of leaders in the development process
of various countries—particularly those in East Asia—can the concept of the strategic
rationality of leadership be used to explain their development? If so, what are the key
components of this strategic rationality? This article examines the hypothesis that much
of the development observed in numerous countries, especially in East Asia over the
past half-century, can be attributed to the strategic rationality exercised by their leaders.
Method: To test this hypothesis, the article identifies indicators of strategic rationality
in leadership through the analysis and interpretation of speeches, biographies, policy
documents, and other materials related to political leaders. By studying these sources,
the research seeks to define and categorize the main components of strategic rationali-
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ty in leadership as a crucial concept for understanding the development trajectories of
these nations.

Results and Discussion: The development experiences of many countries over recent
decades—particularly in East Asia—reveal a striking pattern: despite their distinct cul-
tural, political, and historical contexts, the decisive factor in their progress has been the
role of leadership. The development of each of these nations is closely tied to the names
of their political leaders.

The common thread across these cases is the presence of leaders who cleared the path
toward development by adopting appropriate and forward-looking policies. The find-
ings of this research suggest that the rapid development of East Asian countries is large-
ly attributable to leaders who, through their strategic rationality, guided their nations
toward progress. Strategic rationality can be characterized by several indicators, includ-
ing: balancing limited and unlimited imagination, political tragic thinking, building and
maintaining trust, drawing on valid theoretical frameworks, prioritizing issues effec-
tively, matching problems with appropriate solutions, cultivating a strong sense of re-
sponsibility, grounding policies in reality, pragmatism, and establishing self-correcting
mechanisms.

Conclusion: The secret to success—and the central characteristic of these leaders—can
be captured in the concept of strategic leadership rationality. Reflecting on the role of
leadership in the developmental paths of East Asian countries compels us to concep-
tualize this idea scientifically and practically by identifying and interpreting its key
indicators. Although strategic leadership rationality should not be viewed as confined to
the indicators presented here, it nonetheless provides a valuable starting point. It offers
contemporary leaders an opportunity to learn from the experiences of their successful
counterparts while also opening the door to further academic debate and refinement of
this concept.
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